o X s

o S  LoiW &
02 N rd Y
o Z 0 D =
A — o _—-A A 2
o n O B @ WAHH_
— N b 2E
n < Hik BT

~ 2

<

L

.,\\,..
TR

4 WA

ey

£




Acknowledgements

The 2020 — 2024 Strategic Plan provides the framework and guidance necessary to create a premier trails experience in Hastings County. This
framework establishes clear strategic direction for planning, developing, maintaining, managing, marketing and using trails in our area.

Special thanks to the Hastings Destination Trails Inc. Board for their continued commitment to excellence and the invaluable insight they offered

throughout the development of this plan.
Hastings Destination Trails Inc. Board

Cathy Trimble, Chair/Treasurer, Dora Yateman, Vice-chair, Carly Wright, Secretary
Julie Bennett, Julie Cryderman, Peter McEnery, Rob Metzger, Dave Naulls, and Tim Pidduck

Carey McMaster of TRAICON was hired to facilitate the process and write the plan.

The final Strategic Plan was presented and approved on [DATE] by the Hastings Destination Trails Inc. Board.

Funding for this project was made possible by:

S

s Community Futures Development Corporation

L~ Ontario

Ministry of Tourism, Culture and Sport

of North & Central Hastings and South Algonquin

Hastings Destination Trails Inc. 2020 — 2024 Strategic Plan Ver. 2.5

Page 2|34



.

LS

~

W
gE

!
>,

-

Contents
ACKNOWIEAZEIMENTS ...ttt ettt ettt be e e et e sreesaeene e 2
Hastings Destination Trails INC. BOAId.......cvoiiiiiiiiieciie e 2
EXECUTIVE SUMIMAIY .ottt ettt ettt ettt et e et e e bt eesb e e et e e stteeeteeenneas 4
UL oo 1TSS PSPPSR 4
OrgaNiZatioN HiISTOMY .uiiiiiiie ittt e et e e et e e et e e s staeeesstbaeessnaeeeeae 6
WY TTAIIS? <ottt 10
ReGIONAI ANIZNMIENT .ottt ettt be et eae s 11
Identified Key Issues and ChallENEES .......coiiiiiiiiiiiiee e 12
Map of Hastings County and Conservation Authority Boundaries...........cccocoovviveiiiceiennnnne. 13
LOOKING ANBAT ..ttt ettt ettt 14
Strategic Priorities At-A-GIanCe ... ..ottt 15
Strategic Plan Timeling/Deliverables..........ccoiiiiiiii i 16
ACTION PIaN 1ttt ettt ettt ettt ettt 17
Strategic Priority: Board GOVEINANCE.......ciiiiiiiiieieiei et 17
Strategic Priority: Collaboration ........cooooe i 18
Strategic Priority: Product DeVelOPMENT ......c..iieiiceeeeeee e 19
Strategic Priority: Marketing & CommunicatioNS.......c..covviiiiiiiiiiieccecce e 20
Strategic Priority: SUStaiNability......ccccooiiiiiiiii e 21
SO T, ANGIYSIS oot 22
YUl 01 0 0= 1 2SSOSR UPPRRSPPRNt 23
Appendix A - Birds Creek Park ......oo..ooe oo 24
Appendix B - Callaghan’s Rapids Conservation Area.........ccccccovveeeeoeeeeceeeeeeeeeeee e 25
Appendix C - Eagles Nest Park & LOOKOUL ..........oovioeeiiiiece e 26
Appendix D - McGeachie Conservation Ar€a..........cccccueeieoeioeeeee e 27
Appendix E - Naylor’'s Common Wetland and Trails.........cccccooviiiiiiiiiiiiccecceeeeee e, 28
Appendix F - O’Hara Mill Homestead and Conservation Ar€a.........ccccoevveeeevieoieecceneenn 29
Appendix G - The GUt CONSErvation Ar€a .......covicieiiiiiiiece e 30
Appendix H - Vance Farm Park ...t 31
Appendix | - Vanderwater Conservation Ar€a ........cccvcoivieiiieeiie i 32
B O AP Y o 33

Hastings Destination Trails Inc.

2020 — 2024 Strategic Plan Ver. 2.5

3134



Executive Summary

Purpose

This Hastings Destination Trails Inc. (HDTI) Strategic Plan has been developed to give strategic direction over the next four years to provide the
foundation in order to evolve into the Regional Trail Committee (RTC) for Hastings County wide non-motorized trails.

Coordinated processes benefit trail efforts as they work in parallel to support trail development, conservation, management and use at the regional,
provincial and national trail development levels.

We believe by increasing the inventory and improving the quality of existing trails within Hastings County, it will have a direct positive impact on
improving Hastings a tourism destination. With more trail systems trail stakeholders could enhance and create opportunities and experiences for
revenue generation such as seasonal festivals, yurts, skiing, kayaking, forest bathing, heritage walks, etc.

The development of trails and trails activities bring people from outside the geographic area to visit Hastings County. We hope that the trails will be
a gateway to opening people’s eyes to not only the natural beauty of our County, but also local accommodation, restaurants, shopping and services
available within the region. Increasing economic activity for these businesses should ultimately bring benefits to the entire community through
additional employment, growth and revenue that stays within the County.

According to a study conducted by the Ontario Trails Council “Regional Trail Committees have been identified as a mechanism for assisting in the
efficient and effective management of community based recreational trail issues.

Regional Trail Committees purposes are:

e To be representative of trail interests over a set geographic area
e To beinclusive, accountable and responsible
e To be professional in function and communication

|II

® To manage a diverse set of issues in line with community interests at the regional leve
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In order for HDTI to achieve RTC status, this document outlines five goals:
1. Board Governance - Create an effective board and board committee structure.
2. Collaboration - Create a collaborative working environment with trail partners and stakeholders.

3. Product Development - Build relationships with landowners to assist with the enhancements and expansion of existing trails and the
development of new trails.

4. Marketing & Communications - Build profile of the County as a destination for trail activity contributing to the economy and quality of life
while increasing the safe and responsible use of trails.

5. Sustainability - Ensure financial stability and long-term continuity of Hastings Destination Trails Inc. through a solid and diverse funding base.

These goals are supported by several strategic objectives and outcomes that outline the actions that are required to achieve HDTI’s overall vision.
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Organization History

Successes to Date

March 2017
Trailhead Hastings March 2019
& March 2018 Received OTF
Trails North Hastings Capital Grant
Subcommittee Master Trail Plan HDTI
Established Completed Incorporation

August 2017 December 2018 August 2019
Received OTF Hastings Tr|II'|um Capital
Seed Grant for Destination Trails Project Started
North Hastings Founders
Master Trail Plan Committee
Established

Central East Sporting Coalition of Ontario through the help of key individuals brought stakeholders together with the intention of creating a Hastings
County RTC, a working group was formed in 2016.

In the summer of 2016 representatives from Hastings Prince Edwards County Public Health (HPECP), Hastings County, Ontario Trails Council (OTC), and
North Hastings Economic Development Committee (NHEDC) put together an Ontario Trillium Foundation (OTF) Seed Application for a North Hastings Trail
Development Plan (TDP) and the North Hastings Non-motorized Trails Master Management Plan (TMMP).

In March 2017, nearly 50 trails stakeholders met in Bancroft for Trailhead Hastings to discuss trail management, and other significant trails best practices.
The best practices shared were designed to provide information on what we have and what we could achieve through both a TMMP, and RTC in Hastings
County.

Shortly after, in March 2017, NHEDC supported and incubated a Trails Leadership Subcommittee (TLS).
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In June 2017, NHEDC received an OTF Seed Grant in the amount $42,900.00 (total project $56,025.00) to create a TDP and TMMP. A Master Plan is the

guiding document for development, user groups, and maintenance standards to ensure safety, user education and management are held to the highest
standard.

The TMMP was completed in March 2018. It addressed the need for a comprehensive approach to recreation infrastructure, specifically trail planning and
development throughout the region and provided a framework for future decision-making. It continues to serve as our long-term planning tool to guide the
development of recreation infrastructure for new trails and open space linkages, and to assist in negotiations to acquire routes for recreational
infrastructure and recreation/active transportation as opportunities arise.

In December 2018, the NHEDC’s TLS was dissolved and a Hastings Destination Trails Founders Committee was established. The process to incorporate as a
not-for- profit organization, under the name Hastings Destination Trails Inc. was started.

In March 2019 HDTI became Incorporated and the contractor for the NHEDC OTF Capital Grant in the amount of $145,800.00 for the pilot remediation of
18 km of trails. This was the first time an OTF grant of this size was awarded to a Hastings County organization.
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Vision Statement

To support and promote the resources for defining and
sustaining a unique Hastings County network of quality trails.

Mission Statement

To stimulate economic growth by being a leading resource
for trails related education, a catalyst for trail
development, and to encourage the use of trails to
improve quality of life while enjoying the natural beauty,
culture and history of Hastings County.
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Values

The HDTI Board embraces the following values that will guide us along the path to achieving our Vision, Mission and Strategic Priorities:

Leadership
To lead the regional trails community through vision, strategy, purpose, and collaboration. By committing to authenticity and continuous
advancement, our selfless service should enhance economic growth for our communities and partners.

Collaboration

Our strategic approach is founded in community and industry collaboration. Acting as the unifying body for all partners in trails, ensures every
stakeholder is heard and supported, resources are shared across organizations, and open communication is standard protocol. Together, we are
stronger and have the capacity to secure a competitive edge in Ontario’s trail tourism landscape.

Stewardship

As stewards of our natural environments, HDTI is dedicated to preserving our rugged wilderness, and the plants and creatures that call it home. In
our role as guardian, we respect the delicate relationship between people and land; past and present. We will carefully and responsibly manage and
protect our nature, culture and heritage through conservation and sustainable practices.

Sustainability

We are committed to developing a model of enhanced sustainability by nurturing community support and mindfulness, leveraging government
funding and developing creative revenue streams. Strategic investments in visionary leadership, strong governance, and embracing calculated
partnerships will secure long-term prosperity.

Innovation
We are committed to evolution and excellence. By focusing on global emerging trails trends in strategy, education, development, research, uses, and
communication, we will continue to use best practices to challenge the status quo.

Integrity
We are committed to conducting fair, equitable, respectful, transparent and honest business practices with no conflict of interest. We, as a RTC, will
conduct ourselves professionally, act with integrity and hold the interests of the broad community at the heart of our work.
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Why Trails?

Trails promote safe and livable communities. The recreation, health, transportation and environmental benefits collectively can contribute to an
overall enhanced quality of life in communities.

Economic Benefits

Trails boost spending at local businesses. Communities along trails, often called trail towns, benefit from the influx of visitors going to restaurants,
snack shops and other retail establishments. On longer trails, hotels, bed and breakfasts, and outdoor outfitters benefit. Trails make communities
more attractive places to live. When considering where to move, homebuyers rank walking and biking paths as one of the most important features of
a new community. Trails influence business location and relocation decisions. Trails can make communities attractive to businesses looking to expand
or relocate both because of the amenities they offer to employees and the opportunities they offer to cater to trail visitors.

Health Benefits

There is growing recognition of the importance of trails in contributing to active lifestyles that improve the physical, mental and spiritual well-being
of all ages, especially our youth. Active lifestyles translate into more productive individuals and communities, and lower health care costs. Increasing
outdoor awareness and appreciation also fosters an ethic of caring for our environment. New and improving technologies enable those with physical
challenges to participate in a broadening range of trail activities and to increase their enjoyment of the outdoors.

Heritage Benefits

OTC states that trails have heritage benefits as they preserve and promote historic and cultural sites, providing opportunities for community festivals,
events and competitions. Museums which focus on native heritage have been erected along historical aboriginal trails. Interpretive signs along trails
identify areas of historical interest such as buildings, bridges, canal locks, signaling devices and switching stations. Today, many abandoned rail lines
are being converted to trail lines, preserving Ontario's heritage and history.

Indigenous Benefits

Local Indigenous groups encourage and foster the economic, social, cultural and spiritual development of their members and the community. They
cooperate with regional, provincial and federal ministries, departments, agencies and groups with respect to the preservation of the natural
environment and the development & co-management of natural resources in the area. Non-motorized trails, along with strong marketing activities,
can play a pivotal role in reconciliation, job opportunities and creating a marketing platform to share the indigenous culture and education.
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Regional Alignment

The HDTI Board believes our mission, vision and strategic plan aligns to support and enrich the following
initiatives within the County.

Hastings County is looking to support the local tourism industry, member municipalities and
related organizations on improving identified underperforming and underdeveloped assets with a
new specific Tourism Development Plan.

The Town of Bancroft recommends that progressive investments be made in trail enhancements,
particularly separating motorized and low impact trail users.

Hastings Highlands intends to promote municipal economic vitality through
creative business approaches, community strategies and collaboration with
regional partners, based on innovation and entrepreneurship that foster quality
growth and development.

HDTI is in alignment with Ontario Highlands Tourism Organization whose mandate is to build and
support competitive tourism in our region through marketing and product development. Moving
forward in a spirit of cooperation and collaboration.

Letters of Support

Bancroft North Hastings Heritage Museum, O’Hara Mill Homestead and
Conservation Area, Crowe Valley Conservation Authority, Ontario Trails Council,
Hastings Prince Edward Public Health, Stewards of Bancroft Eagles Nest Park,
Limerick Lake Lodge and Marina, Warden of Hastings County, and North Hastings
Public Library.

Motions of Support

Anishinaabe Baptiste Community Organization, Town of Bancroft, Township of
Carlow/Mayo, Community Futures Development of North & Central Hastings and
South Algonquin, Hastings County Council, Township of Limerick, North Hastings
Economic Development Committee, Township of Tudor and Cashel, and Township
of Wollaston.
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Identified Key Issues and Challenges

Key issues and challenges trails face include:

Access: limitations due to private land, deteriorating resource roads, physical accessibility and
restrictions on motorized/mechanized use.

Funding: inconsistent and insufficient to develop and maintain trails on a sustainable basis.
Insurance/Liability: insurance costs and liability exposure.

Environment: impacts on soil, water, wildlife, cultural and heritage damage caused by trail use and
misuse.

Expertise: a need to attract, train, and maintain skilled volunteers.
Legislation: gaps in legislation, regulation and policy to better manage trails.

Trails Information: a need for relevant and consistent marketing, including maps, brochures, content
and websites.

Signage: consistent recommendations for signage that guides and informs users, and that promotes
safe and responsible use.

Trail Maintenance: ongoing use of trails, results in the need for improved trail construction,
monitoring and maintenance.

Compliance and Enforcement: the need for adequate compliance and enforcement services to be
developed at a provincial/federal level.

Conflict Between Trail Users: given the nature of impacts between different types of users, it is
particularly important to resolve conflicts so that all trail users can enjoy a high-quality trail experience
for their type of use.
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Map of Hastings County and Conservation Authority Boundaries

HASTINGS
HIGHLANDS

CARLOW/
MAYO

ancroft ¥
BANCGROFT
FARADAY

TUDOR &
CASHEL

TUDOR &
CASHEL

MARMORA
& LAKE

Lakefeld

STIRLING-
RAWDON

D

Campbelitord

s

Quinte
West

Brighton

Brighton

Hmun y

Supporting People & Our Communities

Greater Napanee

"’- nto
DESERONTO

Edward ' 4

Bloomfield

Peterboratgh

= Cobourg

Conservation Authority
Boundary

Crowe Valley Conservation
Authority

Lower Trent Conservation
Authority

Quinte Conservation
Authority

Kingston

Hastings Destination Trails Inc. 2020 — 2024 Strategic Plan Ver. 2.5

13 | 34




Looking Ahead
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Strategic Priorities At-A-Glance

Vision Statement
To support and promote the resources for defining and sustaining a unique Hastings County network of quality trails.

Mission Statement
To stimulate economic growth by being a leading resource for trails related education, a catalyst for trail development, and to encourage the use of
trails to improve quality of life while enjoying the natural beauty, culture and history of Hastings County.

2020 - 2024 Strategic Priorities
Board 1 ( . 1 ( Product | [ Marketing& | [ T )
Collaboration NS | Sustainability
Governance Development Communications
Board Governance Strategic Plan Business Plan Trail Awareness Human Resources
Model Awareness
Committee Collectlvg User Experience Use of Trails Financial Management
Development Parnterships
Stakeholder Bring Trails to Collaborative
Affliliation Provincial Standards Communication Plan
Risk Management Facilitate New Trails Partner Promotion
for Landowners
Volunteer Water Trail Pilot
Development

Strengthen
Alignment
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2017 - 2019

2017 - Trailhead Hastings

2017 - Trail Subcommittee
Established

2018 - North Hastings
Master Trail Plan
Completed

2018 - Hasting Destination
Trails Founders
Committee Established

2019 - Hastings
Destination Trails Inc.
Incorporated

Strategic Plan Timeline/Deliverables

2020

2020 - 2024 Strategic Plan

Volunteer Management
Plan

Programs & Events
Development Plan

2020/2021 Business Plan

Policies & Procedures
Manual

Volunteer Development
"Trail Building 101"

Risk Management
Workshop

Risk Management Plan
Committee Development
Marketing & Events

Capital Project - Phase |
Completed

RTC Collaborative
Discovery Project

2021

RTC Collaborative Plan
Communication Plan
3-year RTC Project Launch
Hire Staff

Interactive Website
Water Trail Pilot Project
Annual RTC Taining

Capital Project - Phase Il
Completed

2022 Business Plan

2022

Annual RTC Training
Interpretive Trail Project

Social Enterprise
Feasiblity Study

Sustainablity Plan

Capital Project - Phase Il
Completed

2023 Business Plan

2023 - 2024

Annual RTC Training

Art Installation Project

Capital Project - Phase IV
Completed

2024 Business Plan
2025 - 2029 Strategic Plan

Projects are dependent on funding.

Winters are reserved for lessons learned, document review/update, program evaluations and board professional development.
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Action Plan

Strategic Priority: Board Governance

Goal Statement: Create an effective Board and its committee structure.
Objective Action Item

1. Develop Board 1.1. Develop Governance Framework

Governance Model 1.2. Define Roles & Responsibilities

1.3. Establish Policies & Procedures

2. Committee 2.1. Coordinate Development of Committees (listed below).

Development 2.2. Appoint Chair

2.3. Establish Committee Guidelines

2.4. Recruit Members

Administrative Committee

Responsible for:

Lead

Board

Consultant

Board

Consultant

Outcomes

Board Governance
Guidebook

Chair Assignment,
Committee Charter
& Committee
Formation

Timeline

Summer
2020

Spring
2021

Resources

Government
Funding

Board

e overseeing the governance of HDTI, including recommending by-law and policy changes, ensuring the implementation of policies by staff and volunteers as

appropriate, reviewing board and committee performance and succession.

e providing advice, recommendations and guidance to HDTI management/board, with respect to developing and adhering to budget, funding, and financial and

administrative policies, and to ensure HDTI sustains long-term financial stability.

e revenue generation activities and initiatives and the planning, coordination and implementation of all fundraising activities.

Marketing & Communications Committee

Responsible for:

e overseeing the development and implementation of effective Marketing & Communications plans for HDTI.

Volunteer & Trail Management Committee

Responsible for:

e educating volunteers/partners on the best practices of trail maintenance, trail enhancement, trail development, trail standards, quality assurance, and risk

management.

e all activities related to volunteer management, recognition, awards, and member & volunteer events.

Hastings Destination Trails Inc. 2020 — 2024 Strategic Plan Ver. 2.5
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Strategic Priority: Collaboration

Goal Statement: Create a collaborative working environment with trail partners and stakeholders.

Objective
1. Awareness
2. Collective Partnerships

Stakeholder Affiliation

Risk Management for
Landowners

Volunteer
Development

Strengthen Alignment

Action Item

1.1.

2.1
2.2.
2.3.
2.4.
2.5.

3.1
3.2.
3.3.

4.1.
4.2.
4.3.

5.1
5.2

6.1.

6.2.

6.3.

Coordinate Strategic Plan Dissemination

Connect with Trails Landowners
Provide RTC Development Info Sessions
Convene Around Emerging Issues
Conduct Trail Assessments

Determine Strategies Moving Forward

Identify Stakeholders
Build Relationships

Identify Opportunities for Collaboration

Coordinate Trail Risk Management Workshop
Develop Risk Management Plan

Conduct Regular Maintenance Checks

Create Volunteer Management Plan
Coordinate Training Initiatives

Ensure provincial government contribution to
trails are efficient and effective

Expand municipal government management
in trails.

Work with Hastings County to increase
awareness of Hastings trails

Lead

Board

Consultant

Board

Consultants

Board

Fundraising &
Revenue
Committee

Board

Consultant

Consultant

Volunteers
Committee

Board

Marketing
Committee

Outcomes

Presentation(s) to Partners,
General Public and Stakeholders

Trails Inventory

Trail Assessments

Hastings Trails Master Plan
Collaborative Agreement

RTC Formation

Special Events

All landowners and their agents
have been offered trail risk
management workshop

Risk Management Plan

Volunteer Management Plan
Certificates od Completion

Volunteer Frequency & Retention

Government Financial Support

Shared Services Agreement

Timeline

Spring
2020

Spring
2021

Ongoing

Summer
2020

Summer
2020

Ongoing

Ongoing

Resources

Government Funding

Government Funding

Limerick / Signatories
of Collaborative
Agreement / Ontario
Trails Council

Community
Associations/Groups

Ontario Trails Council

Direct Bearing

Volunteer
Information Quinte

Ontario Trails Council

Hike Ontario

Government

Hastings Destination Trails Inc. 2020 — 2024 Strategic Plan Ver. 2.5
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Strategic Priority: Product Development

Goal Statement: Build relationships with landowners to assist with the enhancement and expansion of existing trails and the development of new trails.

Objective

1.

2.

Annual Business Plan

User Experience

Bring Trails to
Provincial Standards

Facilitate New Trails

Water Trail Pilot

Action Item

1.1. Develop Organizational Chart

1.2. Research Industry Trends and Trails Benefits

1.3. lIdentify User Groups, Partners &
Stakeholders

1.4. Strategize Marketing Plan

1.5. Create Volunteer Management Plan

1.6. Outline Operations

1.7. Create Financial Plan

2.1. Create Trail Remediation Plan

2.2. Conduct Trillium Signature Trails Assessment

2.3. Integrate Trail Experiences with Local
Attractions

2.4. Develop Trail Amenities i.e. Interpretive Signs

2.5. Provide wayfinding aids such as better
signage and navigational products

2.6. Events and Programing

3.1. Adhere to Provincial Standards

3.2. Create Plan to Implement Standards

3.3. Support Local Trail Initiatives

4.1. Identify New Partners

5.1. Find Community Partner(s)

5.2. Establish Stakeholder Partnerships

5.3. Create Plan for Pilot Project

5.4. Alpha Run

Lead

Board
Consultant

Board /
Landowner

Marketing
Committee

Board

Board

Board

Community
Partner

Outcomes

2020 — 2021 Business Plan

Annual Business Plan

Capital Projects Complete

Trillium Signature Trail
Designation

Interpretive Signs at ALL Trails
Standardized Trailhead Kiosks
Consistent Wayfinding and

Directional Signage

Best Practices

Collaborative Agreements

Pilot Evaluation

Timeline

Summer
2020
Spring
Ongoing

Ongoing

Ongoing

Ongoing

Fall
2021

Resources

Government Funding
Marketing &
Communications
Committee

Ontario Trails Council
Ministry of Tourism
Etc.

Government Funding
Creative Trails
Canada

Ontario Trails Council

Ministry of Tourism
Ontario Trails Council

Municipalities /
Landowners
Madawaska Kanu
Centre

Hasting County
Tourism

Hastings Destination Trails Inc. 2020 — 2024 Strategic Plan Ver. 2.5
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Strategic Priority: Marketing & Communications

Goal Statement: Build profile of the region as a destination for trail activity contributing to the economy and quality of life while increasing the safe and responsible
use of trails.

Objective Action Item Lead Outcomes Timeline = Resources
1. Awareness 1.1. Create Media Tool Kit Marketing & Media List Fall Ontario Trillium
1.2. Plan Media & Public Awareness Campaign for = Communications . . 2020 Foundation Public
. ) . Media Advisory ) i
Capital Project Committee Relations Toolkit
1.3. Develop special events and participatory Press Release — OTF Capital
activities designed to build profile of the trails Project

Photo Release Form

2. Use of Trails 2.1. Identify Target Groups Marketing & Website Ongoing = Government Grant
2.2. Create Markgtmg Pl.an Commgmca'mons Social Media Presence Board
2.3. Promote Trails within Schools Committee
2.4. Provide Volunteer Opportunities Marketing Collateral Partners
) . . Consultant
2.5. Promote via Health Unit Programming .
. Promotional Events (3) Fall
2.6. Develop Education Programs Volunteers
L 2020
2.7. Development Activities and Events Banners
3. Collaborative 3.1. Collaborate with Trail Partners and Marketing & Communication Plan Spring Partners
Communication Plan stakeholders to implement regular Communications 2021
L . Stakeholders
communications Committee
3.2. Develop a communications plan that
effectively focuses resources to maximize
communication impact
3.3. Implement Plan
4, Partner Promotion 4.1. Create Partners Activities and Events Marketing & Interaction Ongoing = Partners
Calendar Communications
4.2. Post on HDTI Website Committee Stakeholders

4.3. Share on Social Media
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Strategic Priority: Sustainability

Goal Statement: Ensure human resources, financial stability and long-term continuity of Hastings Destination Trails Inc. through a solid and diverse funding base.

Objective Action Item
1. Human Resources 1.1. Create Human Resource Management Plan
2. Sustainability Plan 2.1. Establish a reliable and diverse revenue base

to support core funding requirements
2.1.1. Project Based
2.1.2. Fundraising
2.1.3. Partnerships
2.1.4. Programming w/Revenue
Generating Potential
2.2. Research Social Enterprise Opportunities

Lead

Administrative
Committee
Volunteer/ Trail
Management
Committee

Administrative
Committee

Outcomes

Employees Hired & Trained

Project Based Grants
Special Events
Collaborative Agreements

Cost-sharing Agreements

Feasibility Study

Timeline

Spring
2021

Ongoing

Spring
2022

Resources
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SW.O.T. Analysis

Strengths

Regional Trail Committee

e Aligned with Ontario Trails

Strategy
e  Guided by Ontario Trails
Council

e  Structured Format
Leaders/Regional Thinkers

e Inclusive/Committed

e Driven/Professionalism

e  Community Alliance
Resources

e  Extensive Natural Resources

e Historical & Cultural Attributes

e Government Support
Partnerships/Collaboration

e  Municipal, Provincial & Federal

e Conservation Authorities

e  First Nations

e  Ontario Trails Council

e  Public Health

e Board of Education

e  Forestry
e Ontario Parks
HDTI Board will:

e continue to work with partners
and strengthen alliances

e help to shape the non-
motorized trials landscape

e contribute to the economic
development of the County

e promote trail related tourism
and events

Weaknesses

Newly Incorporated
e HDTI was incorporated March
2019, to date HDTI has not
been able to apply for grants
on own merits
Limited Financial History
e HDTI has managed the
cashflow for two projects for
North Hastings Economic
Development Committee and
one for the Town of Bancroft
Lack of Committees
Capacity Development
No Staff
Bias

HDTI Board will:
e continuously monitor
vulnerabilities and develop

plans to overcome limitations.

Opportunities

Trail Refurbishment/Development

e HDTI has identified nine non-
motorized trails within
Hastings County where
partnerships could be
developed.

e  HDTI will be pursuing further
relationships to build and
expand the non-motorized trail
network

Capacity Building
e Committee Development
e Grants

Entrepreneurship

e  External Trail Programming

e Internal Sustainability

e Tourism Related

Increase in Outdoor Experiences

HDTI Board will:
e diligently seek opportunities in
which to achieve its goals and
objectives.

Threats

Silos
e  Current mentality seems to be
one of competition vs
collaboration
Weather
e Unpredictable weather
influences the use of the
trails, as well as the conditions
and safety of the trails, as it
may demand maintenance
(i.e. Fallen trees, run off)
Insurance/Liability
e  Cost of insurance and the fear
of liability

HDTI Board will:

e address identified threats to
the best of their ability and
develop plans to reduce
exposure.
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Summary

The HDTI Board is very excited to be the leader to create and opportunity for the implementation of a homogenous regional trail network in Hastings
County. By providing a strategic plan to guide HDTI trail work, the HDTI Strategic Plan will help ensure the protection, restoration and enhancement
of natural areas while offering safe recreational opportunities and improved access to our all-natural environment for trail users. This Strategy is a
significant step towards the further development of a consistent and sustainable natural environment trail network.

Our current trails can be enhanced to better serve residents and visitors to this wildly authentic area. Key gaps existing in the current trails offering
will need to be addressed to connect communities and places of interest to one another.

Strategic investments are necessary to bolster current trail infrastructure and to build new trails. Trails must be built to a standard that support
multiple users, while also being accessible to persons with disabilities.

The HDTI Board firmly believes that trails must link with other transportation infrastructure to enhance active transportation options within Hastings
County. Users need to feel comfortable navigating trails and be provided with consistent way-finding guidance. All landowners and stakeholders
must coordinate with one another to develop a trail network that spans multiple jurisdictions and understand issues that impact different trail user
types. In turn, Hastings County will be promoted to showcase the remarkable trail opportunities that exist for both residents and visitors alike.

There are many tasks to be done to achieve the vision, goals and objectives outlined in the HDTI Strategic Plan 2020. The path ahead is sure to have
challenges, yet it is evident that there is overwhelming support for this strategy to succeed. The HDTI Board is committed to facilitating the success of
this strategy in partnerships with landowners and stakeholders. The HDTI Board is well-suited to leverage partners and resources in areas such as
tourism promotion and trail funding support.

We look forward to initiating these important steps for Hastings County.
Cathy Trimble, Chair

Hastings Destination Trails Inc.
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Appendix A - Birds Creek Park

72 ' \ : : ' Landowner: Municipality of Hastings Highlands
5 _/m/‘ =
Birds Creek Park | Land Manager: Municipality of Hastings Highlands
'S - Legend
R ] ﬂ Birds Creek Park Forested Area HPas HTR H H
e o oniioe Municipality: Hastings Highlands
i #“\_ Pine Slope Loop Maintained Field
Bird Creek Trail Sport/Play Areas . . .
e Ao i Address: Birds Creek, Ontario
[@ Trainead Park Acces Road
Streams/Rivers . .- Wetlands .. .
ki) g Description:
& N~ Roads » !
E/ ey W ﬁ The trails at Birds Creek Park loop through forested and open areas with a
| variety of flora and fauna.
PR Total Trails: 1.2 KM
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Appendix B - Callaghan’s Rapids Conservation Area

Landowner: Crowe Valley Conservation

Land Manager: Crowe Valley Conservation
Municipality: Marmora & Lake

Address: Callaghan’s Rapids Road, Marmora, Ontario

Description: Callaghan’s Rapids features two waterfalls which are about one meter in height and span
approximately 40 to 60 meters across, the entire width of the Crowe River. When river flows are low enough,
you can walk out and explore the riverbed. The upper waterfall forms on a wedge-shaped outcrop of
limestone which appears beveled down to a sharp edge, right at the crest of the falls.

Total Trails: Unknown
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Appendix C - Eagles Nest Park & Lookout

Landowner: Town of Bancroft

Land Manager: Stewards of Bancroft Eagles Nest Park Inc.
(SBENP)

Municipality: Town of Bancroft
Address: Eagles Nest Park Road, Bancroft, Ontario

Description: Eagles Nest Park is owned by the Town of
Bancroft and maintained by a volunteer not-for-profit
incorporated organization, SBENP.

Each of the trails in Eagles Nest Park is unique, offering a
variety of different ecosystems, plants, trees, animals, birds
and other wildlife. The Hawkwatch, a favourite destination
within the park, provides an amazing vista over the York
River valley and town of Bancroft below. It is an ever-
changing landscape, but especially beautiful in the Fall.

Total Trails: 2.91 KM
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Appendix D - McGeachie Conservation Area

A

waes cree Landowner:  Crowe Valley Conservation Authority
Land Manager: Crowe Valley Conservation Authority
Municipality: Limerick

Address: 363 Steenburg Lake Rd. N. Gilmour, Ontario

Description: The McGeachie property was donated to Crowe Valley
Conservation Authority by the McGeachie family. It comprises just about 500
acres of forest and swamp land, and includes two creeks, with beaver dams
and multiple ponds.

Birds and animals are in evidence throughout the property. Among the many
animals are deer and moose, coyote, otter, with the occasional visit by North
Hastings Elk.

The trail system is laid out in loops which allow hikers and skiers to choose the
length and difficulty that suits their individual preferences.

Steenburg Lake
(Bass Lake)

Total Trails: 8 KM

Esri, HERE, DeLorme, INCREMENT P, NGA, USGS,

05 0.75 1 McGeachie Trailhend Trails Conler - Drinkwats
- M SOty 1
] 0Meers oo SRR Cottage Trails
— BEDIR ed Orange (m=Metres)
il (168 m) (994 m) 11000 m) Green Blue
we Valley Conservation Authority =TT(483 m) = =(1100
2 Green Bl
nrndd "“"“:'; \“n’:v‘wl('\”d:'v:nl"“I"“ TT(839 m) '“::LMI _lsll;l:” m) T“
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Appendix E - Naylor’'s Common Wetland and Trails

wadet s‘-\_____,_::._;-_;:-.-_;;:-.::::-"' — Landowner: Municipality of Marmora & Lake
\
\
\ Land Manager: Municipality of Marmora & Lake
“e\_,e\_’__,_f_;-;,:-.:;-:f-'-""' \_ﬂ\ Municipality: Marmora & Lake
S )
.’_.‘__;_;;:;::-;;--" \;)) Address: 638 Mill Road., Madoc, Ontario
o~
m’f_‘f \'t—'\ Description: In early 1994, the Village of Marmora purchased 22 acres of
v swamp and marsh area to conserve wetlands. The property includes fens,
\ marshlands, bogs and forests, all of which attract a diversity of animals and
/f birds. The property is a treasure trove of plants, fungi and trees.
\\ Total Trails: .8 KM
e, j
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Appendix F - O’Hara Mill Homestead and Conservation Area

Landowner: Quinte Conservation
TRAIL MAP

} ——— Quinte ——
(‘, CONSERVATION O'Hara Mill Homestead
b —

and Conservation Area

Land Manager: O’Hara Volunteers Association

Municipality: Madoc Township

Address: 638 Mill Road., Madoc, Ontario
Description:

This is truly an area where nature meets history. Explore the relatively
short hiking trail which weaves through old growth forests, around the
mill pond, and over babbling brooks. Enjoy a peek of the area’s plants
and animals while also catching glimpses of our past. The Homestead
has eight historic buildings, five of them original structures. The trails
and grounds are open year-round from dawn to dusk.

Total Trails: 4.92 KM

( ™
Legend
Blacksmn u Log House ' Sheher wwwwe Ertrance Road s Homestead Pathway (pink)
——— Service Road ~ esessr Lois Wishart Way (red)
Bridge m Outhouse . Stone Crossing \
— Creekside Trail (orange) —mm McEathron Trail (green)
. Carrage House m Parking D Storage Daplay Sheds =2 Deer Creek Trail (turquoise) wmmmm Wagon Road (black)
u White House m : vouse I Vistor Centre & Washrooms 4 Fem Trad (blue) — = Woodland Trai (ight green)
mwm Heritage Trail (yellow) E] O'Hara Property
Watiand Area, Permanent
Waterbody Segment
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=
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Appendix G - The Gut Conservation Area

Landowner: Crowe Valley Conservation Authority

Land Manager: Crowe Valley Conservation Authority
Municipality: Marmora & Lake
Address: 2399 The South Road, Coe Hill, Ontario

Description: The Gut Conservation Area is a 400-acre site
located east of Apsley, ON. It features a parking lot, walking
trails, a look out area and a stairway down to the gorge. The
“Gut” is a large gorge that the Crowe River flows through.
The fissure that forms the gorge is over 30 meters high and
varies from five to ten meters in width. The gorge presents a
breath-taking glimpse of this unique terrain.

Total Trails: Currently Not Mapped
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Appendix H - Vance Farm Park

Landowner: Town of Bancroft
Land Manager: Town of Bancroft

Municipality: Town of Bancroft

Address: Oak Street, Bancroft, Ontario
Description:

The Vance Farm Park is a natural environmental setting consisting of walking
and hiking trails. The trails have not been categorized, maintained or signed.

Total Trails: 2.5 KM

NORTH HASTINGS $

Vance Farm Park

Legend
ﬂ Vance Farm Park  [f] Viewpoint

Orange Trail E Parking

"\ Purple Trail © Distance Nodes
Agqua Trail ~_ Roads
Yolow: Tret Streams/Rivers

“\ Red Tl Contours (5m)

™\~ Blue Trai Ji: Wetlands
Green Trail U akas
Logging Road

Wooded Area
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Appendix | - Vanderwater Conservation Area

Landowner: Quinte Conservation

Land Manager: Quinte Conservation

Municipality: Tweed

Address: 512 Vanderwater Road, Thomasburg, Ontario
Description:

This lovely outdoor spot is picturesquely located along the banks of the
Moira River, where the water cascades over a series of limestone steps.
The 15 km of trails explore a wide range of natural environments from
mature cedar forests in the low-lying areas to hardwood and coniferous
forests that cover the slopes and high ground. The Conservation Area is a
A popular destination each winter for cross-country skiers. A steep ridge
runs the length of the property and several spots along the trails afford a
scenic view of the land.

Total Trails: 16.2 KM

Vanderwater Conservation Area

Trail Map ======m=m e e e
B Boy Scouts Pavilion Picnic Area — Shortcut ~ 0.2 km
Quinte . e Roag
(‘, CONSERVATION Gate Shelter T
= 3 Outhouse Internal Park Road ~ 4.4 km Waterbody
— Blue Trail ~1.3 km
| Private Propery
B Pk Worticp w— Green Trad ~ 4.3 km C:
Quinte Conservation Property
Sa ~———— Red Trai ~6.0 km o 5 o
- =
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